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Internal Quality Assurance Cell (IQAC) (2018-19)

Ref.: PVPIT/ [7.12.2018

The meeting of IQAC is scheduled to discuss the points mentioned in the agenda below. 'he details
- of the meeting scheduled are as follows:

Date: 27.12.2018

Time: 1,30 pm

Venue: Board room

All the members of IQAC team are requested to attend the meeting
Agenda:

Review of last Academic year and Review of NAAC assessment report
Initiative to be taken for next semester
Planning for improving student support
Green campus
Placement initiatives
R & D Activities
Faculty development programs
QAC formats
MoU with industries

. Startup project
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Dr. P, M. Ba
Coordinator- IQAC

Cc: 1. Dr, C. M. Sedani (Principal sir)
2. Prof. G. T. Sawant (Secretary, TSSM)
3. Prof. S. R, Thite (Campus Director, PVPIT, Pune)



Ref.: PYPIT/

Internal Quality Assurance Cell (IQAQC)

27.12.2018

Minutes of the meeting

The IQAC meeting was held on 27.12.2018. The following members were present for the meeting.

1. | Dr. C. M. Sedani (Principal)

2. | Prof. S. R. Thite (Campus Director)

3 | Dr. Santosh Deshpande (SPPU)

4 | Mr. Avinash B. Shimpi (Local Member and Social worker Pune )

5 Dr. P. M. Bagade (IQAC Coordinator)

6 Dr. B. K. Sarkar (HoD, Comp.Engg.) I
7 Dr. N. B. Kardekar (HoD, Mech. Engg.) I
8 | Prof. P. V. Mulmule (HoD, E&TC Engg.) ot
9 Prof. S. M. Yadav (HoD, Engg. Sci.)

10 | Dr. D. M. Dhane (Asso. Prof. E&TC Engg.) I
11 Prof. S. A. Gandhi (I/C. NSS) ERN N
12 | Prof. S. V. Bodake (CSE Department) _

13. | Dr. K.K.Borgaonkar (Civil Dept) s

15 | Prof. Navnath Kale (CSE Dept.)

16 | Prof. Sachin Jadhav (CSE Dept.)

17 Prof. Ashwini Deshmukh( ETC Dept.)

18 Prof. Gunjan Bhandari (Civil Dept)

Principal Dr. C. M. Sedani welcomed all the members and given an overview of IQAC activities. Dr.
P. M. Bagade detailed about findings of NAAC 2017-18 visits The following agenda were taken up
for discussion & updates  for the Current Year status . It was also decided to set Quality
Benchmarks for the current year after analysis of last year achievements.

Minutes of the meeting: NAAC assessment reports were discussed in depth and suggestions were
called from respective heads and other faculty members for quality improvement. As per the review,
IQAC suggested various points to set as a Benchmark for current AY 2018-19:

)

Next academic session already started from 18.06.2019. The academic targets were decided to
improve the results of SE from 25 % to 50 % for all branches and to conduct more value
added courses and expert lecture sessions,

The overall focus has to be deployed on student progression and involvement based on
outcomes. The placement improvement strategy was decided to get improvement of 10% of
last year placement.

It was urged to enhance R & D facilities by fetching of funds through various bodies. The
paper publications, filing more patents for both faculty and students was decided an objective
for next Academic year. Dr. Raviraj Soarate suggested encouraging faculty members to
pursue higher education (Ph.D) and it was decided to provide all necessary support from
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The meeting was §oncluded by vote of thanks given by coordinator-IQAC, Dr. P. M. Bavade
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institute. In this regard, it was decided to depute at least 10% faculty every ycar to register
for PhD. It was also decided to depute at least 20% of the department faculty members for
attending/participating STTP/FDP/QIP programs addressing the thrust arca of respective
department,

Institute received green campus award from PMC, Pune for which NSS team wus appreciated
and felicitated for the initiatives taken by Prof. S. A. Gandhi (NSS coordinator). However it
was further emphasized to conduct event on Plastic free campus and e-waste free campus for
the next year.

Dr. P. M. Bagade mentioned about the research funds approved by Science and Research
Board (SERB) worth Rs. 25, 24,295/-

It was decided to improve MoUs by 25% as compared to last year and for the same Prof.
Rahul Undegaonkar (TPO) and all other HoDs were given instructions. .

It was decided to help students in Start- -up projects and planned to activate few Startups at
institute level. Accordingly, Prof. Dr. P. M. Bagade informed the house that the institute has
joined with the University Incubation Cell and students from the institute are participating at
various startup competitions organized. This year 03 teams were finalized for participation.
Prof. G. T. Sawant (Secretary, TSSM) suggested arranging more industrial lectures and
training programs for the students. In the meeting Dr. Santosh Deshpande (Nominee from
SPPU Pune) suggested to involve the students for “Hackathone” Participation at National
level competition. The institute noted down the same and assured to improve the efforts in
this regard.

Special efforts on improving communications of all students were suggested by the Principal.
Dr. C. M. Sedani .

. Dr. N.B.Kardekar discussed the need of implementing OBE systematically al the institutional

level and modifying the process of corrective actions on various issues related to academics
and students activities.

Dr. K.K.Borgaonkar suggested to disseminate the information about POs, Cos (o the student
by displaying these all prominent places and corridors, also by printing on the students
practical journals.

. The Management (PVPIT) focused on the need of getting major research projects funded by

external government agencies also it was resolved to take up more number of consultancy
work during the year.

Prof. Shashikant Thite (Director) elaborated the need of improvement in the infrastructure for
PG labs in all the departments including computational facilities. They also informed the
house that the transportation facilities for the students have been improved and a free bus
facility for all female students’ to come to the campus has been initiated. which was

welcomed by all members.

. The outcome of every activity should be assessed properly. Hence, IQAC decided to

implement a proper mechanism to assess the outcome in terms of quality. It was decided to
conduct assessment of various departmental activities (Internal Audit) at the end of every
semester with suggestions for corrective actions in view of the improvement.

Pra¥/C. M. Sedani
Principal, PVPIT
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S. No. Attendee Signature

l. Prof. G. T. Sawant (Secretary, TSSM) | —
_x A - {
2. Prof. S. R. Thite (Campus Director) )(}Q,‘S. f(g \
/ "
3. | Dr. Santosh Deshpande J M -]
(Nominee, SPPU Pune) Z A
2 — J

4 Mr. Avinash B. Shimpi (Local Member and
Social Worker Pune ) 4

5 Mr. Pandurang Supekar ( Local Member and f
Entrepreneur Pune) 5 ’

6. Dr. C. M. Sedani (Principal & Chairman IQAC) @%

7. Dr. P. M. Bagade (IQAC Coordinator)

8. Dr. B. K. Sarkar (HoD, Comp Engg.)

10. Prof. P. V. Mulmule (HoD, E&TC Engg.)

9. | Dr. N. B. Kardekar (HoD, Mech. Engg.) QBP
Glue?Z

11 Prof. S. M. Yadav (HoD, Engg. Sci.) gﬂz‘/jg

12 Prof. Rahul Undegaonkar (TPO) W

13 Dr. K.K.Borgaonkar (Civil Dept.) %

14 Prof. S. A. Gandhi (I/C, NSS) M

15 Prof. Sachin Jadhav (Mech. Dept.)
_ &)
16 Prof. Navnath Kale (CSE Dept.) %L)
17 Prof. S. V. Bodakhe (CSE Dept.) /47_
A
16 | Prof. Ashwini Deshmukh( ETC Dept.) ; 2 WJ

17 Prof. Gunjan Bhandari (Civil Dept) N
G ad

18 | Dr. D. M. Dhane (Asso. Prof. E&TC Engg.) @\W
PN C—/

19 |[Dv. R.R. Sovde CCint Es.) \W
P
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